To the Populous of the Barony of Axemoor,

The Financial committee has decided that the special fund titled trailer fund
has remained dormant since its creation, back in 2006 when it was created. The
creation of the trailer fund was to purchase a new trailer shortly after Hurricane
Katrina had damaged the current trailer. The many members of the populous
contributed money to this fund with the understanding that it was going to
purchase a new trailer. The repairs on the trailer after Hurricane Katrina did not
warrant the purchases of new trailer and due to the fact that a secondary reason
for the funds was included in the setup of the trailer fund, these funds were not
able to be transferred to Axemoor's general funds account which is the account
where we pay for most things i.e. events, baronial awards, etc. | have spoken
with Mistress Crystina on how to handle this situation with the trailer fund
account and then reported back to the Financial committee regarding how to
handle the fund. It was voted on in December 2010 to use the funds to repair,
replace and revamp anything that was necessary in the trailer, then after this was
taken care of if any funds were left we would take and transfer those funds to the
General Expense funds. This would not happen until after the populous was
notified by e-group, Bayou Tapestry and in the Pop meetings and would run
through the 2nd Quarter (April-May-June 2011), due to the fact that we had
events each month of the 1st Quarter (Jan-Feb-Mar) and coronation in April.

If anyone has any questions, comments, suggestions or complaints as to
what the funds are being used for and where the remaining funds will be
transferred to the General Funds accounts, | ask that you please direct these to

THL Gillian la Dyer at apaleshadow@yahoo.com.

Gillian is the Seneschal and legal voice of the Barony of Axemoor. She will
handle the concerns and before the funds are transferred over the financial
committee will meet with Gillian and hear what was said to her.

All future special fund accounts will have a secondary area of dispersion
which will be the General Fund. Example we have a fund for the new baronial



sports chariot from Crazy Olaf's Carts and Saxon BBQ and we raise enough to
purchase it plus more, the extra money will then go to the General fund, for it is
in the general fund that the upkeep of the sports chariot is usually paid out of.

As of the close of the 1st Quarter of 2011 the amount in the trailer fund is
S877.45. This amount has been the same since 2006.

Thank you for your time and again questions, comments, concerns or complaints
please direct them to Gillian la Dyer, Seneschal of Barony of Axemoor

Thank you.
Lady Adalyde de Sardaigne, Order of the Axe,
Historian of the Barony of Axemoor

Exchequer



